Client Winning Websites & Blogs
Launch well. Get known. Attract fans.

TRACK-YOUR-PROGRESS CHECKLIST 	MODULE 4 – GET YOUR WEBSITE SEEN


 For Your Traffic Strategies:
First:
	Done

	Task
	Notes

	
	Download and read through the Learning Guide for Module 4 – Get Your Website Seen.  Choose which of the five free traffic strategies you will focus on to start with.

	


 (
While your designer is working on your site, complete the tasks that relate to your chosen strategies – 
to the extent possible
 before launch. Make the rest of these tasks part of your launch plan. (Don’t actually publish any links to your site or send anyone there until it is live!)
 Ignore the tasks that relate to strategies you’re not using.
 
)





High Touch Traffic Generation:
	Done

	Task
	Notes

	
	Update your business card to feature your tagline or Unique Benefit Statement and your site’s url.

	

	
	Make a list of places where you could meet or present to people in your market. Make whatever contacts and arrangements you need to network or speak there. 

	

	
	Make a plan for your networking or speaking opportunities: how you will let people know about your site, and what you will send them there to get.

	

	
	If you haven’t already, make sure your site will be set up to deliver what you are inviting people there to get.

	

	
	Update your email signature block and any online profiles you have with a link to your site.

	

	
	Set up additional free profiles, and any other online places where you can publish a link to your site.

	

	
	Ask your existing network to help you spread the word about your site.

	

	
	Find a contest that is relevant to your market, enter your site in it, and compete enthusiastically.

	



Marketing with Content:
	Done

	Task
	Notes

	
	If you haven’t already, check with your designer to make sure they are setting up techniques to make your blog or ezine articles easy to share.

	

	
	Find out where your market goes for information that’s relevant to their top challenges and goals. Subscribe, and get to know those information outlets.

	

	
	Find out who the spheres of influence are who control access to that audience. Start to develop a relationship with them.

	

	
	When your site is live, start commenting on blogs relevant to your market.

	

	
	If you plan to use article directories to generate traffic, choose which one you will start with and get familiar with their submission guidelines. Write down some different versions of a keyword-rich resource box.

	

	
	If you haven’t already created your writing calendar and idea file, do that now. Write some more blog posts or ezine articles.

	

	
	If you will be making instructional or promotional videos, download and read through the Online Video Guidelines. Decide what your first online video will be, and what tools you will use to produce and distribute it. Ask your designer for any help you need.

	

	
	Write your script, shoot your video, edit it, and upload it to your site.

	

	
	If you will be using a YouTube channel to generate traffic, talk with your designer and decide whether you will create a video blog.

	

	
	Create several solid videos to launch your channel with.

	

	
	Set up and launch your YouTube channel when your site is live.

	



Connecting with the Social Web:
	Done

	Task
	Notes

	
	If you are new to using social networks for business, decide which network you will start with. Write down your goals. Choose your social networking time blocks and put them in your calendar.

	

	
	Set up or update your social network profile(s) and import your contacts. Set up your account with one of the social networking automation tools.

	

	
	Begin engaging your network(s). Keep self-promotion to a minimum at first.

	

	
	Write at least the first two weeks of social networking posts you will use to promote your articles after launch.

	

	
	On Facebook or LinkedIn, find open groups that are relevant to your niche market, join them, and watch for opportunities to engage. Consider starting a closed group for any group programs you offer.

	

	
	On Facebook or LinkedIn, learn to use the Events function.

	

	
	On Facebook, “Like” the pages of your favorite thought leaders. Consider planning your own Facebook page.

	

	
	Read the section in your learning guide – How to Build a Following. Start building your social network following.

	

	
	Invite your social network following to your site (where they can join your email list).

	



Getting Traffic from Search Engines:
	Done

	Task
	Notes

	
	If you haven’t created your keyword list, do that now. Review Keywords Are Key in the Module 1 Learning Guide. If you have a keyword list, review and tweak it in light of what you are learning about driving traffic.

	

	
	Research the search volume and competition for the keywords on your list. Choose 5-15 keywords to target.

	

	
	Review your articles and website copy to check the on-page optimization for your targeted keywords. Going forward, optimize everything you write for your site for your current targeted keywords.

	

	
	Check with your designer about optimizing the meta layer of your site. Make sure they are setting up your Google-friendly sitemap and “404 error” page. If your designer doesn’t have strong SEO skills, look into hiring an SEO consultant.

	

	
	Read the sections in your learning guide – Link to Your Site and Win the Popularity Contest. Make a list of the actions you will take to build inbound links to your site. Get those actions done.

	



Working with Promotional Partners:
	Done

	Task
	Notes

	
	Cultivate referral partnerships with high quality service providers who may know or work with people in your market.

	

	
	Look for the high integrity service providers and thought leaders who overlap your market (your potential promotional partners). Start to cultivate relationships with them.

	

	
	Write down your joint venture criteria.

	

	
	Contact your potential promotional partner and ask how you can help them.

	

	
	Make sure your site will be set up with a merchant account and payment gateway, an SSL certificate, and an online shopping cart with an affiliate module (or an outsourced e-commerce service). Make sure your designer has experience integrating these e-commerce applications.

	

	
	Run test transactions on your e-commerce applications before your site goes live. Make sure your online payments are secure and properly credit affiliate commissions.

	

	
	Determine the product or group program you want to promote through a joint venture partner. Put together your marketing and automated sales process for that product or program. Decide what promotional benefits (discounts, bonuses) you will offer your partner.

	



Tracking Your Traffic:
	Done

	Task
	Notes

	
	Read the section in your learning guide – How to Tell if Your Traffic Strategy is Working. When you are ready, get Google Analytics installed on your site.

	

	
	Create a time block for reviewing your traffic statistics (at least once a month), and put it on your calendar.

	

	
	Spend enough time with your statistics each month to get a sense for what’s working and what’s not working in your traffic strategies.

	


 (
Remember,
 
traffic strategies
 are ongoing processes – so 
most of 
these tasks will keep cycling for as long as you are using the strategy to drive traffic to your site.
)



For Your Launch:
Complete these tasks when your web designer is ready to make your site live:
	Done

	Task
	Notes

	
	Read the section in your learning guide – Launch Your Site. Get all the elements of your launch campaign in place.

	

	
	Plan how you will announce your site to your existing circle of influence. Write up the text of your announcements. Use client centric language.

	

	
	Make a list of the actions you will take to get inbound links to your site.

	

	
	If you have decided to announce your site beyond your existing circle of influence, plan how you will do that and write up your presentation.

	

	
	Do the housekeeping necessary to get your site ready to go live.

	

	
	Decide whether you will “soft launch” your site before announcing it.

	

	
	Make your site live and implement your launch plan.
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